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AHoTtauis. B cTaTTi po3rAsHYTO OCHOBHI MiAXOAM A0 BU3HAYEHHA MOHATh «GIOMKETYBaHHA»,
«cucTeMa GroIKeTyBaHHS». Y3arajlbHeHO OCHOBHI eTanu (OpMYBaHHA Ta 3aCTOCYBaHHS CHCTEMH
GroKeTyBaHHA Ha nianpueMcTsi. JloCHi/keHO 3B’A30K (YHKLIA MEHELKMEHTY 3 OIOKETYBAHHAM Ha
nianpuemcTei. Po3rasHyTo nuTaHHs GopMyBaHHA BiANOBIAHOT DiHAHCOBOT CTPYKTYpH MiANPHEMCTBA AS
edekTUBHOIrO GyHKUIOHYBaHHS cHCTeMU OlokeTyBaHHs. BuaineHo OCHOBHI BUaM GroaxeTiB, HEOOXIAHI
AN NPUIAHATTS eEKTHBHUX YNpaBHiHCLKUX pilleHb. PO3rnsHyTO OCHOBHI MiAXOAM WIOAO 3ayyeHHs
ripauiBHuKiB Ans  peanisauii GromkeTyBaHHs Ha NiANpUEMCTBi. BusHaueHo OCHOBHi npobaemu
MArOTOBKM MiANPHEMCTBA 10 BMPOBA/KEHHS CHCTEMM OIOMKETYBaHHSA, MONONAHHA AKHX 3abe3neunTb
e)eKTHBHE YNpPaBliHHI HUM.

Knawouosi caoBa: GromkeryBaHHs, eTand ¢opMmyBaHHs OlofokeTyBanHs, wLini Oro/keTyBaHHs,
yHKUiT 6loWKETYBaHHA, NPUHUMNK OrOKETYBaHHA, LEHTPH (iHAHCOBOI BIAMOBIAAIBHOCTI, BHAH
OrowKeTiB.

Annoraumusi. B crTarbe paccMOTpeHbi OCHOBHbIE MOAXOAbl K  ONPEAENEHUIO  MOHATUSA
«B1opKeTHpOBaHHE». PacCMOTPEHO Takke MOHATHE «CHCTeMbl GromkeTHpoBaHus». Paspaborana
METOIMKa MO3TanHOro (GOPMHUPOBAHHUS CUCTEMBI GIODKETUPOBAHHA HA MPEANPUATHH AN 3PdEKTHBHOTO
AanbHeRwero ee BHEAPeHHS W (YHKUMOHHMpPOBaHHUA. B u4acTHOCTH, WCCNelOBaHbl ONpEAENeHHs W
coueTaHue Leseil AeATENbHOCTH NPEANPHSTHA U uened OIOLKETUPOBAHHA, H3YHaroTCa (GYHKUMM W
MPUHLMMNBL  GlomKeTMpoBaHWsa. Takoke WCCAGAYeTCA BMAHHE GIOKETMPOBaHMA Ha  (yHKLMH
MeHemKMeHTa. PaccMoTpeHbl Bonpocki (HOPMHUPOBAHWA COOTBETCTBYHOWIEH (HHAHCOBOH CTPYKTYpbI
npeanpuaThs ans 3ddekTHBHOro GyHKUHMOHHpOBaHUS GromkeTHpoBaHusa. TIpUBeaeHbI OCHOBHbIE BH/IbI
610DKETOB, KOTOpPbIE HEOBXOAUMbI A/ NPABHUABHOrO NPHHSATHS yNpaBieHUECKUX pelueHni. ManoxeHsl
OCHOBHBI€ MOAXO/bI M0 MPHBJIEYEHHIO PaOOTHUKOB [UIS peanu3aluuy GroIKeTUPOBaHUs Ha NPEANPUATHY.
[IpoaHaiM3MpOBaHbl OCHOBHbIE TMPOONEMbl TOATOTOBKH NPEANPUATHS K BHEAPEHWIO CHCTEMb
OromKeTHPOBAHKA. '

KnoueBnie cnosa: 6omxeTupoRanue, atanst  (OPMUPOBAHUS  OIOMKETUDOBAHHA,  LEJH
GHOMOKETHPOBAHUSA, (GYHKUMK GIOLKETHPOBAHHS, MPUHLMNBI GIOMKETHPOBAHHA, UEHTPbl (HHAHCOBOM
OTBETCTBEHHOCTH, BUbI OIOAKETOB.

Abstract. The article reviews the main approaches to the definition of “budgeting”. We also
consider the concept of “budgeting”. Designed the method of formation of the budgeting system in the
enterprise to further the effective implementation and operation. In particular, investigated and
determination of goals and objectives of the enterprise budgeting studied functions and principles of
budgeting. Also investigated the influence budgeting management functions. The question of the
formation of appropriate financial structure of the enterprise to function effectively budgeting. The basic
types of budgets necessary for the proper management decisions. The basic approaches to attract workers
to implement the enterprise budgeting. The basic problem of training enterprises to introduce budgeting.

Key words: budgeting, stages of formation budgeting purposes of budgeting, budgeting functions,
principles of budgeting, financial responsibility centers, types of budgets.

HocranoBka npobaemu. [lisnbHicTs Oyab-AKOro MiANPUEMCTBA OpPi€HTOBaHA Ha AOCATHEHHS
NemHux iinedi: CTPATEriuHMX, TAKTHYHWX, onepauinux. EdextvBHe ynpasninna nepeabauae
JOCATHEHHS LWX LifeH y BU3HAUEHI TEPMiHM 3 ONTUMATbHUMH BUTPaTaMM BCIX BUAIB pecypciB. ¥ ckiali
yIPaBNIHCLKMX IHCTPYMEHTIB NOCSrHEHHs Lifel OHE 3 MPOBIAHMX MicLb NOCIAaE OIOIKETYBaHHS. 3a
TIONOMOrol GIOMKETIB BM3HAYaeThCA MoTpeba B pecypcax, ONTUMI3yIOTbCA BWTpaTH, BiaCyBaeThes
fanaHcyBaHHs MOKA3HUKIB AIANLHOCTI BCiX CTPYKTYPHUX MiAPO3AINiB MiAnpHeMCTBA, OGIPyHTOBYETLCA
MOMNUTMBICTb PO3BHTKY MiAMPMEMCTBA B MEBHWX KilbKiCHMX napameTpax nuaHie. TakuM 4MHOM, Ha
CbOTOAHI AKTYyalbHMUM MUTAHHAM € JOCHiIIKEHHA rpoueccy GOpMyBaHHs Ta BNPOBAMLKEHHA CHCTEMH
Blo/OKETYBAHHA HA NIANPHEMCTBI AnA 3abe3neueHHs HOro eeKTHBHOrO GyHKUIOHYBaHHS.

Ananiz pocaiasenb Ta ny6nikauii ganoi npoGaemu. Tema GlOMKETyBaHHA BHMCBIT/IOETBCA B
GaraTbox poGoTax 3aXiAHKUX HAYKOBLIB, 30kpema: Amarxonosoi b., Bpirxema tO., Kinru A., Me#tnenaa,
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Paunin P., Xpyuskoro B. Oxpemi nutanus GloxkeTyBaHHS BHCBITIIOIOTBLCA | B NpausX YKpaiHCbKHX
HayKkoBUiB, 30kpema: JlosGHi C., Ksachuupkoi P.C., Kpasuenka O., Onuuenka C., Casuyk B. Ta iHwi.
Hesgaxcatouu Ha 3HauHi HanpaulosaHHa MUTaHHS (bopmyBaHHﬂ cHCTEMU 6!011)l(eT'yBaHHﬂ Ha YKpaTHCbKHX
nianpueMcTBax norpedye NOAANBIIONO AOCHI/KEHHS.

MeToto crarTi € nocnimkeHHs npouecy (GOpMYBaHHS Ta BNPOBAMKEHHS CHCTEMH OHOKETYBaHHS
Ha nianpuemcTsi. [l NOCATHEHHs [JaHOi MeTH nepeabaueHo BHpilUeHHs HACTYNHUX 3aBJaHb:
BU3HAHYECHHA 1IOHATD «GKJE)KET_)"BE:HH)T», «CUCTEMA uro,il):\eTy:‘sannn», fxOC.ﬁIMénnn €Tarnis \pupM_y'bannn
cHCTEMH OIOUKETYBAHHA Ha NIANPUEMCTBI; Y3arajlbHEHHS NPUHUMNIB ehEeKTHBHOro GroMKeTyBaHHS,;
AOCI/LKEHHA iHTerpauii GyHKUif ynpaeniHHA 3 NpouecoM OHOMKETYBaHHA Ta BUSBIECHHS OCHOBHHX
npobnem, ki BUHMKAIOTb NPH BNPOBAIKEHHI cHcTeMH OI0KETYBaHHS Ha MiAMPHEMCTBI.

Buknaa ocHoBHoro Mmarepiamy. Ha cboroaMilHii AeHb MWUTaHHAM  BNPOBAMXKEHHA Ta
dbyHKUiOHYBaHHA OHOMKETHOrO YNpaBjiHHA Ha NIANPHEMCTBI NPUAINAETBLCS 3HAUHA yBara B Pi3HUX
ranyssx rocrnojapcrea. Ane, He3BaXkaloMM Ha Ue, B 0araTbox YKpaiHCbKMX KOMMaHisX npouec
6lo/KeTyBaHHA 3HAXOAMTLCS Y CKNAAHIR cUTyauil: Horo npocto Hemae abo BiH He MpaLtoe.

IMepw 3a Bce, PopMyBaHHsA cucTemH GIOKETYBaHHS Ha NiANPUEMCTBI BUMAra€ po3yMiHHS QaHOi
kareropii Ta BiAMOBIAHOrO Mnpouecy. Pi3Hi aBTOPH TPakTyIOTb JaHe MOHATTS HEOAHO3HAauHO. OaHMMMU
OroKeTyBaHHs  pO3yMI€TbCS JHLIe SK rpoUeC CKIANAHHS GlokeTy B Mexax GopMalbHOrO npouecy
nnaHysanHsa [1]. IHwi pocninnukk nos’ssyots GlomkeTyBaHHs i3 MPOLECOM MIAHYBAHHA BHTDAT
mIIanEMCTBa [2]. Oxpemi HaykoBUI B NaHe NOHATTS BKIAAAIOTh 3HAYHO WMPLIMA 3MICT i PO3rAANAIOTH
HOro Ak TEXHOJIOTi0 (PiIHAHCOBOrO MaHyBaHHA, 001Ky, KOHTPOJIO AOXOAIB Ta BUTPAT, OAEPXKYBAHHX Bif
Oi3Hecy Ha BCiX PiBHSX KEpyBaHHS, W10 Aa€ 3MOrY aHaii3yBaTW NMpPOrHo30BaHi Ta OTpumaHi (iHaHCOBI
nokasHuku [3].

Ha ocHoBi aHanizyBaHHs mTepaTypHHx Jokepen nia 610UKETYBaHHAM MU PO3IJISAaEMO iHCTpYMEHT
(iHAHCOBOrO ~ MEHEKMEHTY, ~ AKMH  OalyerhCd  Ha  3aCTOCYBAHHI  Cy4aCHHX — TEXHOJIOTiil
nnanyBaHHs, 061Ky, KOHTpomo # auanisy (blHchoanx iHbopMaUifHUX MaTepiabHUX MOTOKIB Ta
OTPUMAHHX Pe3yJIbTaTiB Aif/IbHOCT.

IMpaxktuuna peanizauis TexHonorii GropkeTyBaHHA BWMAarac (OpMyBaHHA BianoBinHoT cHcTeMH
YMpaBiiHHA (OPMYBAHHAM, PO3MNOLINOM | BUKOPMCTAHHSM (iHAHCOBMX PECYpPCiB, PeTy/iOBaHHS BCiX
(hiHaHCOBMX MNpOLECiB HAa MiANPUEMCTBI, TOOTO - CHCTEMH GrowkeTyBaHHs. 3aBAaHHA CHCTEMMH
GlomkeryBaHHs — 3abeaneuuTd HaiGinbw KOMGOPTHE nnaHyBaHHA | MPUAHATTS pilueHb OO0
3abe3neyvets HaibiIbw ePEKTUBHOrO pyXy (iHAHCOBHUX PECYpCiB MK MIANPHEMCTBOM Ta JUKEPENaMH
floro ¢)|HchyBaHHﬂ B cucremi GtojkeTyBaHHs BCe HanpasneHo Ha 30inblueHHs (iHaHCOBUX pecypeis,

iHBECTHMUIM 1| HapoulyBaHHs obcary kanitany. i edexTHBHe (yHKUIOHYBaHHS 6a3yeThci Ha Takux
CKJIAJIOBUX:

- opraHizauiiiHa ckJlaoBa;

- METOAOJIOTIYHA CKJ1a/10Ba;

- aBTOoMaTu3oBaHa iHdopMaUilfiHa cucTeMa MIATPUMKM NNaHYBaHHA | KOHTPOKO BHKOHAHHA
Sropxery.

HeobxiaHo 3a3HauuTH, WO cucTema OHOMKETYBaHHA NEpPEeayCciM — Le TEXHOJOris OnepaTHBHOro
YNpas/iHHa | KOHTPOIO, Aka NOBUHHA OyTH NOOyaOBaHA TAKUM YHHOM, W06 KEPIBHULTBO MiANPHEMCTBA
B Oynb-SKHA MOMEHT 4aCy Mano MOMUIHBICTb OTPUMATH BCHO Heo6mey IHGOPMALIIO 1A NPUAHATTA
piwenns, 6yap TO onnaTta NOTOYHWX paxyHkiB abo yknajeHHs HOBWX RoroBopiB. Tinbku npaBuibHO
nobynoBaHa cucTema GONKETYBAaHHS O3BOJAE B DEXWMI DEANbHOrO 4acy BOJOLITH YNPAaBiHCLKOMO
inbopmauiero.

QopMyBaHHA CHCTEMH 6}011)Ke1'yBaHHﬂ Ha MiANPHEMCTBI 34IACHIOETLCS NPOTATOM MEBHUX €Tanis
(puc.1). PosrnsHeMo netanbHillle KOXEH i3 HHX.

Bepyuu no yearu Te, 10 OIOMDKETYBaHHS € CKJIAXOBOK YaCTHHOIO BUpilL€HHS 3aBAaHb Ta Uinei
nianpueMcTBa, 3abe3neyeHHs 3B’43Ky UineH nianpuemcTsa 3 GIOIKETYBaHHAM € HEJerkow 3afaqero B
npoueci 3acrocyBaHHft OIOMKETHOrO ynpasiiHHA Ha nianpvemctsi. HeobOxinHo BpaxoByBaTH, WO Wisi
OroKeTyBaHHS MOXKYTb OyTH BU3HA4EHI TiNbKM MiCNA BU3HAYEHHS HOrO KEPIBHMUTBOM METH, HanpsaMis
RiAABHOCTI Ta MOCTAHOBKH Uined nianpuemctsa. lNepeBaxaroyoro € AymMKa npo Te, Wo CTpaTeriyHa Uinb
BNIACHHWKA MIANPHEMCTBA - OTpHMaHHs NpubyTky. [lpoTe, BpaxoByrouH, WO MiANPHEMCTBO € CKNATHOK
CHCTEMOIO, 10 yBaru MOXyTb OpaTucs plsm iz, 30KpeMa:

- LiAMO MIANPHEMCTBA K 06 ekTa iHBECTHLIAHOI AIABHOCTI € MiABMLICHHS NpUOYTKOBOCTI i
NOBEPHEHHS iHBECTHLLiH; -

- uiumo nianpuemcTBa Ak 00’€kTa KyniBNi-nipojaxcy akTHBIB € MiIBMLIEHHA HOrO PUHKOBOT
BapTOCTi 3 METOO MPOAAXKY;

- U0 NIANPHEMCTBA AK JpKepena AOXOLY ANS BracHUKa € 36anaHCOBaHMM piCT, OTpUMaHHS
npubyTKy;

- Um0 NiANpUEMCTBA SK BUPOOHWKA B pamMKax XONAMHIY € BHPOOHMUTBO, HeobOXiaHe s
tdopmyBaHHs BUpOOHHUYOrO laHLtora Xoaauury [4].

KoskHa i3 BkasaHux uineli Bu3Hauae QiHAHCOBY CTPATErilo Ta TaKTHKY, AKi GyRyTb 3HaXOLHTH CBOE
BinoGpakeHHs B cucTemi GrokeTyBanHs. ToMy npu GOpMyBatHi GIOLKETYBAHHS BaXUIMBO PO3YMITH HE
TibKK 3arajibHe NpPU3Ha4YeHHs (iHAHCOBOTO MaHyBaHHA Ha MIAMPHEMCTBI 3 TOYKM 30pY MPHHHATTS

ynpaB.ﬂlHCbKHX plLlJeHb, a TaKoX | TC, Ki 3aBJAHHS 6?0}1)K€'I'yBaHHﬂ NOBHHHI BleLLlyBaTHCb B paMkKax
BM6paH01 ﬂlﬂﬂpHEMCTBOM CTpaTeFH
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Bu3sHaueHHs ninei 6100keTyBaHHS Hoennanus uinet nianpuemcrna i uine
OromKeTyBaHHS

h 4

[Noennanns QyHKLiH ynpaBiHHSA Ta
Or0KETYBaHHS

Bu3HayeHHs NPUHIMIIIB
010 KETYBaHHS

v

®dopMyBaHHSA CTPYKTYPH y BIINOBIZHOCTI 4O 00’ €KTY CHCTEMH
Oro1XKeTyBaHHS

y

Buznauenus 6ro/pkeTiB Ta criocobis ix
(bopMyBaHHS

3any4eHHS NpaliBHUKIB A0 POPMYBaHHSA Ta BUKOHAHHS OIOKETHUX
MOKa3HUKIB

Pucynok 1 - Eranu popmyBanHs cucTemu 6101keTyBaHHA HA niAnpueMeTBi
[chopmoBano aBTOpOM]

Jins koKHOro 3"BapiaHTiB Wijed AifNbHOCTI MiANPUEMCTBA GIHOMKETYBaHHS BKJIIOUATHME CBilt Habip
3aBaHb, AKi NOTPiGHO BUPIWHTH. 30KpeMa, Y TOMY BUNAAKY, KOAK METOK nianpuemcTsa Syne npuiiHaTa
MaKCHMaNbHa PEeHTAbebHICTb, 3aBAHHA NOTOYHOTO GHOLKETYBaHHS mossraTWMe y BMGOPI Takoro
CLeHapit0 PO3BUTKY, AKHii 3abe3neunTb MakCHMi3aLito peHTabenbHOCTi Ge3 BTpaTh 30BHilIHIX nepesar
komnaHil. OCTaHHE 3ayBaKEHHA € JyKe BaXJIMBHM, TaK AK KOPOTKOCTPOKOBY peHTabeNnbHICTh MOXHA
36iNbUWIMTH LWASXOM TPOCTOTO CKOPOYEHHS 6[011)!(61‘)/ Ha TrpocyBaHHs ToBapy abo MapKeTHHToBi
aocnikenHs. [1poTe B nepcnekTHBi Ue Npu3Beae 10 3MEHLLEHHS o0cary npoaax.

3aBaaHHAM OrofkeTyBaHHs B pa3i BUOOPY NMiANPHEMCTBOM TaKOT METH, ik 36i/IbLIEHHS CBOET YacTKH
pHHKY, Oyae BH3Ha4YeHHs GiHAHCOBOTO De3ynbTaTy AiSAbHOCTI KOMNaHii. ¥ moni6HoMy Bunaaky ayxke
BaXJIMBO MIArOTYBaTH Kijlbka BapiaHTiB 6}0I1)KCTIB NpH PisHUX LIHOBHX yMOBAX Ha MPOAYKLUILO, & MOTiM

N0 KOXHOMY CUEHapil0 NpopaxyBaTH OuiKyBaHWi npuCyTok komnaHii. BuGpasim onrumasnbui
cueHapii, cnia po3pobuTH BIANOBIAHY CTPATETiO 3aXOMIEHHS PUHKOBOT YaCTKH.

3araiom, 3aCTOCYBaHHS CHCTeMM OOXKETYBaHHS Ha NIANPUEMCTBI 03BONSE BUPIlLIYBATH Taki
3HAUUMI yﬂpaBﬂiHCbKi 3aBAAHHA:

- rpaMOTHE NnaHyBaHHA (iHAHCOBO-rOCNOAAPCHKOI MiMLHOCTI KOMMaHIl: GopmyeTbes OGaueHHs
MaHOyTHbOTO, 3aN1CaHe B KOHKPETHHX YMCJIOBHX BENHUHHAX;

- OMepaTHBHE BIACTEXEHHA BIAXWICHb (AKTUUHHX pe3y/bTaTiB AisANbHOCTI  KOMNaHii Ta i
CTPYKTYPHHMX MiAPO3AiNiB BiA NOCTABJICHMX LIEH, BUABICHHS Ta aHANi3 NPUYMH UMX BiIXMNEHb,
CBOEYACHE | apryMeHTOBaHe NPUIHHATTA pilleHb NPO NPOBEACHHS Pery/IIOIOUHX 3aXO0/iB;

- €heKTHBHUI KOHTPOND 32 BUTPA4aHHAM MaTepialbHKX | GiHaHCOBHX pecypcis;

- TPOTHO3YBaHHA MOXIMBUX (iHAHCOBMX HACNiAKiB KOHKPETHMX ~YMpaBliHCbKWUX pilueHb
(npoBeAeHHs CUEHApHOro aHaizy) i BuOip HalGinbLW BUFiAHKWX YMOB 1X peanisauii.

B cyuacHMX yMOBax rocnonaptoBaHHs G1o/keTyBaHHA PO3MAANAETLCA AK YNPABiHCbKa AiIbHICTb,
WO CcnpsAMOBaHa Ha KOOPAMHYBAHHA AifNbHOCTI BCIX CTPYKTYPHHMX MIAPO3AUNB MiANpHEMCTBA A
AOCATHEHHS 3aranbHOi METM Yepe3 NOCAiA0BHY peanisauilo YrpaBaiHCbKMX (BYHKUIA: NAaHyBaHHS,
OpraHisauito, MOTHBaWilO, KOHTPOAL i perymosadns. OTie, Ha eTani  BU3HAueHHs (yHKUI
Ol0KeTyBaHHS 3aKNafaloThed BIANOBIAI HA MUTaHHS: K, A€, ANS HOTO i AKi pecypcH MiANPHEMCTBY
HeoOXiHO BHMKOpMCTOBYBATH AnA 3abe3neveHHs e(beKTuBHoro ynpaBiiHHA. 3acTocyBaHHs GYHKUIHA
YNpaB/iiHHA J03BOJIAE OTPUMATH TaKi pesy.ibTaTh GIO/KeTyBaHHS!

* 30iHCHUTH BiHAHCOBY OUIHKY BCi€i Ais/ILHOCTI NiANPHEMCTBA;

* 3MILUHHTH iHAHCOBY AMCLUMNIIHY, CIPAMOBaHY Ha 10CATHEHHS (hiHAHCOBMX LiNel nianpuemcTea;

* NpUMAaTH AKICHI YNpaBNiHCLKi PILLECHHS;

* 3a6e3ne4YnUTH HOPMYBaHHA BUKOPUCTAHHSA pecypciB KoMNaHil.
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Po3rasHeMo 3HaueHHA GyHKLIH MeHeKMEHTY s GiopkeTyBaHHs (Tab. 1).

Ha ocHOBi BHMBUEHHS JYMOK HAayKOBUiB, IO AOCHIKYIOTb NHTaHHA OlOKETYBaHHS Ha
nianpuemctsi [3, 5, 8, 9] MoxHa chopMynlOBaTH YyHiBepcasbHi MPHHUMNM, AKi J€xaTb B OCHOBI
GroMKETYBaHHSA NiANPHEMCTBA OyaAb-AKOT ChEpH AIANLHOCTI:

1. TlpuHuMn BHAINEHHA UEHTPIB BIANOBIAANBHOCTI, WO € HEOOGXiAHOK YMOBOK CKlanaHHA
GromkeTis. N KOXHOI OpraHizauifiHOi OAMHMUI 3 NEBHOK 06MACTIO BiAMOBIAANLHOCTI CKIAAAETLCS
oxpemuit Giomker, LleHTpy BinnosizansHocTi MOXYTh BUAINSTHCH AK 32 QYHKUIOHANBHOW, TaK i 3a
TEPUTOPiaNbHOK O3HAKOH.

2. TprHUMN y3rokeHHs uinew, skuii nepenbayae, o npouec GIOMKETYBAHHS NOUMHAETBCA «3HU3Y
BBEPX», TOOTO 3 OGroBOpeHHs MaibyTHIX TNAaHiB, MOMMHAIOUM 3 HWXKYMX NaHOK mianpuemctsa. lle
MOB’SA3aHO 3 THM, L0 MEHEMDKEPH HIXKHYOI Ta Cepe/lHbol JaHKH Kpauie 3HaloMi 3 cuTyauiero Ta
icHyrouMMK npoGaeMamu CBOTX MiApO3AiNiB, i, KPiM TOro, came BOHH MOXYTb 3a0e3neunTn peanizauito
GIOKETHUX BENHYHMH. SIK BiAOMO, npauiBHUKK Gyab-fKkoi opraHizauii Ginbw rotosi Ko peanisauii Thx
nNaHiB, y CTBOPEHHI skUX BOHM Opann yuacts. Jlani BinGyBaeTbcs y3roaueHHs GlOMKeTIB pi3HuX
CTPYKTYPHMX MIAPO3AINIB OpraHizauii 3i CTpaTeriuHMMW WiNAMM, 3aTBEPIKEHWMH HAa BHLIOMY PiBHi.
TakuM YMHOM, NPOLIEC 3MIHIOE HANPAMOK i Peali3yeTbCs 3a CXEMOIO «3BEPXY BHH3Y.

Tabauus 1- Hoeauanns Gpynkuiii meHekMeHTY Ta 6101KeTYBaHHSA
DyHKuis
MeHeKMEHTY

3uauenns pyHkuii a1 6roqxeTyBaHHA

BusasnseTses y BU3Ha4YeHHi HEOOXIAHNX 06’ €MiB CHPOBHHH, TPYAOBHX, DiHAHCOBHX
MaTepiaibHUX pecypciB Ui BUKOHAHHA MNAHOBHX 3aBAaHb
[InaHyBaHHs dopmanisye GOIKETH B HaCOBUX paMKax npy 3abesneyeHHi koopauHauii
HISABHOCTI 3 MO3KLIT CBOEYACHOCTI MOCTayaHHs BCIiX BUAIB PECYPCiB AN BUKOHAHHS
NOCTAaBJICHUX 3aBAaHb.
CTBOpIOE NEPeAyMOBH 15t GOPMYBAHHS CHCTEMM BIOKETIB i CTBOPEHHS CTPYKTYpPH
GroMKeTy, AKa JO3BOAMTL BU3HAUWTH MICLIE KOXKHOTO BUKOHABLSA i CTPYKTYPHOIO

Opranizauis . . .
MiApPO3AiNy B BHKOHAHHS NJaHiB.
3abe3neuye 30anaHCOBaHICTb OI0DKETIB BCiX CTPYKTYPHHX MiAPO3AiJiB.
MoTHBaLis Jloasome.amuaqmu i OLiHKUTH BHECOK KOXKHOTO i3 yqaCanjB npouecy Jliflﬂbj-lOCTi,
npauiBHHKA YK CTPYKTYPHOrO NiApo3Ainy, B JOCATHEHHI 3aralbHUX LiNeH.
3a 101OMOTo0 BHOKETIB € MOXKJIMBICTb BUACHO BUABHTH NpoONeMH i 3nificHuTH
Konrpons BIANOBIAHI YNpaB/iHCLKI AiT 3 METOKO NOMEPEANKEHHS YU HENTpasTizaLliil HEraTHBHOTO

BIJIMBY.

xepeno: [chopmoBaHo aBTOpOM]

3. TpuHumnn Ge3nepepBHOCTI, AKUH O3Hauae, WO OIOMKETYBaHHA B OpraHizauii Mae 3ailcHIOBaTHCS
Ha MOCTIiHHI# OCHOBI.

4. TlpuHuMn BiANOBiNANbHOCTI, AKWA npUNyckae, IO KOXHOMY MNiIpO3Ainy MepenacTbes
BiAMNOBiNAILHICTb 32 BUKOHAHHS GIODKETY JIMLIE B YACTHHI THX MOKa3HHKIB, Ha SiKi BOHO MOXE BIUIHBATH.
BianosiaHo 40 UbOro npuHUMNY B GIOMKETH OKPEMHUX LIEHTPIB BiANOBIAALHOCTI BKAIOHAKOTLCA JIKLLE Ti
MOKA3HKKH, BENUUMHA AKHX 22NeMMTL Bil AiMNLHOCTI npauiBHMKIB KOHKPETHOrC CTPYKTYPHOro
niaposainy. TakuM 4MHOM, NOPAA 3 BIANOBiAaNbHICTIO 338 BUKOHAHHA OI0MXKETY NiApPO3AiN NiANPHEMCTBA
OTPHMYE MEBHI MOBHOBAXKEHHS BTPYUYATHCH B PO3BMTOK CHTYaUil 32 JONOMOrol0 KOPHIyBaJlbHHX 3aXOAiB

[sl.

5. IpuHUMN THYYKOCTI, BIAMOBIAHO [0 AKOrO B GrOKETAX 3a3Aanerifb 3aKNaNaloTbCs PE3EPBH, LLO
BPaxoOBYIOTb MOXUIHBE TMiJABULIEHHS BUTPAT i 3HHKEHHSA JOXOIB.

6. TlpuHUMN NpPIOPUTETHOCTI, KUK 3abe3rneuye BUKOPUCTaHHS NediLUMTHUX pecypciB, B nepuy
uepry, A1 JOCATHEHHs HalOibl BOXJTMBUX 3aBAaHb.

Takum uuHOM, cucTeMa GromkeTyBaHHA (DOPMYETbCS HAa OCHOBI CHINBHUX 3YCHAb CreLiasicTiB
Pi3HWX PiBHIB Ta CTPYKTYPHHMX MiAPO3ALIiB, SKi HECYTh BIAMOBIAbHICTL 3a peanisauilo GroKETyBaHH s
B CBOIH YaCTHHI.

Baxxiusum  etanoM (OpMyBaHHS CHCTeMH OHOMKETYBaHHS Ha MiANPUEMCTBI € (OpMYyBaHHS
diHaHcoBOT CTPYKTYpu. Mera naHoro erany — po3poOMTH Mozesb, IO BH3HAYAE B3aEMO3B’A30K MiX
cy6’ekTaMu GHOMKETYBaHHS Ta AO3BOJISE BCTAHOBWTH BiAMOBIJaNbHICTb 3@ BHKOHaHHA GlOMKeTiB i
KOHTPOMIOBATY DKePena RUHUKHEHHS noxofir i Butpat, B pamkax naHol poBotu 3 opraxizauiliHux
naHok (niaposainis) dbopmyroTbes ueHTpu diHancoBoi BignoBiganbHocTi. Ha niacrai ix noginy 3a
BHAAMH [JOXOAIB/BUTpAT, $Ki BM3HAYalOTLCA, BHUXOAAYM 3 (YHKUIOHANBHOT AIANBHOCTI LEHTPY,
BHAINAETLCH M’ ATb OCHOBHHUX THMIB LIEHTPIB (DiHAHCOBOT BiANOBIAANBHOCTI:

1) ueHTpy iHBeCcTHLIH;

2) ueHTpu npubyTKy ;

3) LeHTpH MapKHHAJIBHOTO AOXOAY;

4) ueHTpu ooxoay;

5) ueHTpu Butpar [6].

—
—_ - . . Ne
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KoxeH ueHTp diHaHcoBoi BinnosinanbHOCTI 34ificHIOE CBOIO AiANbHICTL BiAMOBIAHO KO Gromxety
RoX0AiB Ta/abo BATPAT, 3an/1aHOBAHNX Ha NOTOYHUHA nepioa; OCHOBHHM 3aBaHHAM LIEHTPIB tinaHcoBoOi
BIANOBIAAILHOCTI € BMKOHaHHS CBOIX BMPOGHMUMX 3aBJaHL B PAMKAX BCTAHOBNEHMX GIOMKETOM
NOKa3HWKiB. KoXeH 3 HMX 1i€ Ha OCHOBI BJACHOrO MONOXKEHHA NpPO  LEHTPU dinancoroi
BiANOBIANBLHOCTI.

Baxnueolo RisnbHiCTIO y npoueci  HOpMyBaHHS CUCTEMM OIOKETYBaHHS Ha NiANPHEMCTBI €

BH3HAUCHHA BHAIB SiomkeTie. B Xodi NpoBefeHHS [STOrG eTamy (puc. 1) BH3HAYAKOTbCH BH
Oto/KeTiB, BCTAHOBIIOIOTLCA X B3a€MO3B’A3KM, PiBHI KOHCOMiZauil Ta iX BHYTpilUHS CTPYKTYpa Ha
OCHOBI 110BiAHMKIB GrojkeTHUX cTaTeil. Ha naHoMy erani BusHauaeTbes 3aranbea cxeMa (OpMYBaHHs
3Be€HOro OI0/LKETY MiANpHEMCTBA.

Bei uentpu dinancosoi sianosinansHocTi dopMyioTh CBOT GlokeTH 3a CTATTAMM BMTpaT Ha
NiACTaBi (GaKTHHHO OAEPKAHWX AaHHMX, AKI MOXHAa OTpUMyBaTH 3 Gyxrantepcbkoi nporpamu 1C.
BianosiaHo Ao uined nianpuemcTsa Ha OCHOBI  naHuXx GyxranTepchbkoi 3BITHOCTI Ta onepauiitHoi
RiANLHOCTI CTBOPIOIOTLCSA TPH OCHOBHMX BHIH GIOMKETIB:

1) 6lovKeET NPO PyX FPOLLOBHX KOLUTIB — YNPaBAiHHS NiKBiAHICTIO;

2) 61omKeT QOXOAIB/BUTPAT — YNpPaB/iHHA PeHTabebHICTIO;

3) Gropket Ganancy (ynpapniHchkuii 6anauc) — ynpasainus sapricTio GisHecy.

Heski GipMH BBaXalOTh NOCTATHIM CKIanaHHs TiNbKHM OOHOTO GIOMKETY: GIOMKETY MOXOAIB i
BUTPaT abo rpowoBHX NOTOKiB. OfHAK MUIs ebeKTHBHOrO NiaHyBaHHA AifNbHOCTI KOMMNAHIT Ha BHXOA
AOUINLHO OTpUMYBaTH BCi TpH OGlomkeTHi Qopmu. BrokeToM noxoniB i BMTpaT BH3HAauacTbCs
eKOHOMI4Ha ePeKTHBHICTb NiANPHEMCTBA, B GIO/UKETI PyXy rPOLIOBHX KOLUTIB 6€3MOCEPENHbO NAaHYIOTh
}inaHcoBi NOTOKH, a NPOrHO30BaHKH GaaHC BiRoGpaXkac eKOHOMIUHHI NOTEHLIAN Ta BiHAHCOBUH CTaH
nianpuemcTea. Baxunpoio € aymka mpo Te, WO 3a BIACYTHOCTI Xoua 6 OJHOrO 3 TPbOX BIOMKETIB
KapTHHa niaHyBaHHs 6yae HenoBHoto [7].

3a 10MOMOroI0 BHLIE 3rajlaHuX OHOKETIB, Ha CTail MNaHYBAHHA € MOMXIUBICTDL npeacTaBieHHs B
KOHKPETHHX 3HaYEHHSX TOrO CTaHy NMiANPHEMCTBA, 10 AKOFO BOHO NpPWiiJe, SKLIO BAACTLCA peanilyBaTH
BCi pilleHHs, HeoOXiaHi A nocArHeHHs winei. SIKIO KepiBHHUTBO MiANPHMEMCTBA WIAXOM aHANI3Y
AaHUX GIOJLKETIB NEPEKOHYETHCA, IO Pe3yNbTaT AisAbHOCTI HOrO BAALUTOBYE, TO MAAHW NPHAMAIOTHCA
A0 BUKOHaHHS, SKILO Hi — MpOUEC MOBTOPIOETLCA, NMOKH He Oyde 3HaliieHwii OnTMMabHHUI BapiaHT.
[ligroTosnenn# i y3romkeHuit NporHo3osaHuil Gro/ukeT Micns aHanisy Ha BiANOBIAHICTb NOCTABIEHMM
LLiNAM, 3aTBEPIKYETbCA KEPIBHULITBOM i CTAE AUPEKTHBHHM IOKYMEHTOM, OGOB’S3KOBHM [0 BUKOHAHHSA
Ans BCiX UEHTPiB hiHAHCOBOT BiAMOBIAANLHOCTI | MIANPUEMCTBA B LiIOMY.

Ha erani 3amyyeHHs npauiBHukiB 10 GOpMyBaHHS Ta BHKOHAHHS OGIOMKETIB KEepiBHULTBOM
BMOMPAETHCA OAMH i3 TPLOX MIAXOAIB, 3ANEKHO Bill AiIOHOT CHCTEMH YNpPaBNiHHS, 30KPEMa: 3BEPXY BHU3;
3HW3Y Bropy; 3HU3Y Bropy/3ropu BHM3.

[Migxin 3BepXy BHM3 O3Haua€, MO BHIIE KEPIBHUUTBO 3AIHCHIOE Npouec GHOMKETYBaHHS 3
MIHIMA/IbHUM 3Q1yHEHHAM MEHE/DKEpiB MiApo3Ainie i Biaminis HuskHboro pieHs. Takuil Miaxix nae
MOXUIUBICTb TOBHICTIO BPaxOBYBATH CTpATEriuHi Uifli KOMMaHil, 3MEHIUMTH BUTPAaTH Yacy H YHHKHYTH
npobnem, MoB’a3aHMX 3 Y3rODKEHHAM OKpemux GlojukeTiB. PasoM 3 TuM Hemonik maHoro nimxomy —
cnabka MOTHBALIIA MEHEIXKEPIB HHXKHBOT | CEPEAHBOT TAHKHM LIIOAO AOCATHEHHS UiNe.

[liaxiz 3HU3y Bropy 3aCTOCOBYEThCS Ha BEIMKMX MIAMPUEMCTBAX, A€ KEPIBHUKH BiAAINIB CKIAAIOTH
BrokeTH AiNSHOK, cBOTX Biadinis, sKi notim o6’eaHyoThCs B GIOMKETH LEXy, BUPOBHHLTBA i 3aBOAY
BiAnoBinHo. KepiBHWKaM cepenHboi i BUWIOT aHKM B LbOMY BHMNAAKY HEOOXIiOHO y3romkyBaTH i
KOOPAHHYBATH Pi3Hi OrOMXKETHI NOKA3HUKH.

Miaxin 3Hu3y Bropy/aropu BHM3 € Haliinbiy 30anaHcoBaHMM i 103BONSE YHUKHYTH HEraTHBHMX
Hacniakis 4BOX cBOiX nonepeaHukis. IIpu Takomy nMixxoai BUILE KEPIBHUUTBO Aac 3arafbHi AMPEKTHBH
WOAO Lined KOMNaHii, a KepiBHUKH HIXKHBOI i CepPeAHbOI JIAHKK FOTYIOTh GIOKET, CNIPAMOBAHWN Ha
LOCArHEeHH uifel komnaxii [8].

Taknm uuHOM, dopmyBaHHS 3a 3anMpOBALKEHHS CHUCTEMM OIODKETYBAHHS HA MiANPUEMCTBI €
CknaiHWM  3aBAaHHAM. OkpiM OpMyBaHHS METOLONIOTIYHOrO Kapkacy rMoGyaoBH cHCTEMH
Oro/KeTyBaHHA Ha NiANpHEMCTBI, HeoOXiaHO, WG BOHa 3anpautoBata Ha MIANPHEMCTBI. A e
cknaaHiwe 3abesne4nTn GesnepebifiHicTs Liel poGoTH. BaraTo MiANpUeEMCTB NpUAMalOTL pilleHHs Mpo
BNPOBaKEHHA GOMLKETYBAHHA, Nponyckatoun feski etanu. ToMy BHHMKAIOTL NPOGAEMH, MOB’A3aHi 3
BMPOBAKEHHAM Ta ONTHUMI3ALIEI0 CUCTEMU GHOIKETYBaHHA.

Ho npo6iem, Wwo HakuacTilie CynpoBOAXYIOTb (YCK/IAAHIOIOTb) BNPOBALKEHHS BIOMKETYBAHHS Ha
NiANPUEMCTBAX BiXHOCATS:

1) noraHo cTpyKTypoBaHa HopMaTHBHa 6a3a: BiACYTHICTb €HOCTI y BU3HAYEHH] MOHATb «BIOMKET i
«BrofkeTyBaHHA»; HECTauya Ha MIANPUEMCTBAX iHhOPMaUii NPo BUTPAaTH Ha BMUPOGHMUTBO NpoayKuUil,
BIACYTHICTb 6araTbox HeoGXifHNX A% NiaHyBaHHs HOPMaTHBIB (a60 3aCTOCYBaHHS 3aCTapiNuX);

2) npobnema indopmaLifiHoi 6azu GOLKETYBaHHS NEPETUHAETLCS 3 OPraHi3aLlifHUMK NMUTAHHAMH.
Hns cknananns GromkeTy HeobxiaHa Bennka KinbKicTb nepBHHHOT iHGOpPMaLii, SKa icHYe B po3pisHeHOMY
BUMNS41 B Pi3HUX MiApo3ainax;

3) «ByxranTepcbkHit», «roaaTKOBO-OPIEHTOBAHWA» MiAXiA A0 BHTPAT, iX aHanizy, nocTaTedHoro
PO3AlifieHHs, yrpynoBaHHs, nnaHysaHHs. TIoBCIOAHO BiaCyTHs cucTema 06Ky Ta KOHTPOMIO BMTpAT 3a
MiCUIMH iX BMHMKHEHHA. baraTo (opM NaHOBMX | 3BITHWX MOKYMEHTIB Opi€HTOBaHI Ha noTpebu
30BHILUHIX «KOHTPOJIOIOUMX IHCTAHUINY», @ HE MEHEDKMEHTY NiANPHEMCTBA;
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4) 3aBHLiEH] O4iKyBaHHA edeKTy Bill BNPOBAIKEHHS iHDOPMALIHHUX TEXHONOTiH, KOPNOPATHBHUX
iHhopMaLLIHMX CHCTEM;

S) nacHBHICTb KEPIBHULUTBA Ta NepcoHany MiANPUEMCTBA NMPH BNPOBADKEHHI 3MiH | 3aBHLUEHI
ouikyBaHHs eeKTy Bill 3aly4eHHs 30BHILUHIX KOHCYNbTaHTiB. BnpoBamkeHHs moxe OyTH ycnilwHum
TiAbKM NP 3araibHifl 3aUiKaBNEHOCTI BHMILOTO MEHELKMEHTY MIANPUEMCTBA | HAaABHOCTI «LEHTPIB
KOMMeEeTeHUI D — KBalipikoBaHHX (axiBLUiB 3 10CTaTHIMH MOBHOBAXECHHAMH,;

6) BifCYTHICTSL CHCTEMATHUHOrO NiAXoay A0 ynpasniHcbkoro ofniky (HasiTh TaM, Jie BiH HACTIPARN

€);

7) noboloBaHHs COUIATbHUX KOHQMIKTIB, HeOaXaHHA MPOBOAUTH ONTHMI3aLil0 opraHizauifiHux
CTPYKTYP;.

8) HEroTOBHICTb MEHEKMEHTY KOMNaHil A0 TPHUBANMX | CKJIAAHWX NpoueciB OpraHizauifHux i
ynpaBaiHCbKHX 3MiH.

IononaHHs 3a3HaueHUX nepewkol eGeKTHBHO BIUTHHE Ha GOpMYBaHHA (HiHAHCOBUX PECYpCiB, pyX
KOLUTIB | Ha ¢iHAHCOBO-rocnoaapebki pesynbrati. CyTTEBOIO NepeBaroto, Ky OTPUMAE MiANpHEMCTBO B
pe3y/bTaTi BUKOPMCTAaHHA TEXHONOTiH OOMKETyBaHHS € OnepaTHBHE OTpMMaHHA iHdopmauii, fka €
aHaniTHYHOIO 0a3010 s TNpPUHHSTTA AKICHWX YMNpaBlliHCBKHX pilleHb. Ake cboroani Owomker
pO3rAsAaloTh K HEBiL'€MHY YacTHHY MPOrHO3YBaHHA Ta KOHTPOJIKO OCHOBHMX MOKAa3HHKIB AifbHOCTI
NiANpHEMCTBA, AK IHCTPYMEHT Oi3Hecy, TEXHONOrilo niaHyBaHHS, OOJNiKy Ta KOHTPONK KOLUTIB i
dinancoBux pesynbTaTis [9]. _

BHCHOBKH Ta mNepCcneKTHBH MOJAdbINHX Jocidimxenn, Omxke, B Cy4aCHMX YyMOBax
rOCMOAApIOBaHHA MNid GOKETYBaHHAM MM PO3YMIEMO  {HCTPYMEHT (PIHAHCOBOrO MEHEMKMEHTY,
TEXHOJIONIIO M1aHyBaHHs, 00J1iKy, KOHTpONO i aHanily ¢iHaHCOBMX, iHPOPMaUIMHMX i MaTepiaibHUX
MOTOKIB 3 METOK0 OTPHUMAaHHSA iHpopMaLii I NDUAHATTA edbeKTUBHHX VNDAaBIiHCbKUX DilleHb. B ¢BOIO
yeprv. cucteMa OIOIKETVBAHHA - CHCTEMa VNDAaB/iHHA BHVTDILUHIM npouecoM (ODMYBaHHA BHTDAT.
JI0XO0JiB Ta FPOLIOBHX MOTOKIB MiANPUEMCTBA Ha 6a3i VIIDaBIiHCLKOro 06/iKy. SKa DEani3veTbes WAIXOM
BMKOHAHHS BCIX VIIDaBNiHCbKUX GOVHKUIN (nnaHVBaHHSA. opraHisauii. KOHTDOJIO. aHai3v. MOTHBaUIil Ta
pervasuil) KoxXHa 3 SKMX 3VMOBNOE (ODMVBaHHS BIiOMOBiIHUX MiOCHCTEM. IS NDHAHATTS
OGIPVHTOBAHKX Dill€Hb 3 VDAXVBaHHAM ranvieBux ocobnusocTtel dVHKUIOHVBaHHS MiANDUEMCTB.

Peanizauis TexHonorii OlomkeTyBaHHA BiaOVBacTbCss Ha OCHOBI  (ODMVBaHHA  CHCTEMH
OtoKeTVBaHHA Ha nianpuveMcTsi. laHWi npouec NPOXOAWTb NEBHI €Tanu. 30Kpema: HeoOXiaHo
BU3HAYMTH LiNI CIOIKETVBAHHS AN KOHKDETHOrO MiANDUEMCTBA. SiKe NMJIAHVE BIDOBALKVBATH CUCTEMV
GromkeTVBaHHA. HacTVIIHUMY KDOKAMHU € PO3VMIiHHS MDHHUMMIB eheKTHBHOrO CODKETVBaHHS Ta Horo
dvHkuii. HeobXiaHMM € BH3HAUEHHS 3HayYeHHA OlomKeTvBaHHS Ang GVHKUIE MEHEIKMEHTV. OCKINbKH
OlOMKETVBAHHS DO3MNANAETLCA AK IHCTDVMEHT vnpasninHg. llle onHuM kpokom dODMVYBaHHA CHUCTEMH
GlomKeTVBaHHA € miaroroska GiHaHCOBOT CTDVKTYDM  mianpueMmcTBa  (ueHTDIB  diHaHCOBOT
BIINOBIAANbLHOCTI), 3 MOJANbIIKM PO3MEXKYBaHHAM (YHKLIA | NOBHOBaXKeHb MiX yCiMa y4yaCHHKamu
GrOMKETVBAHHSL.

IOna Toro. wo6 cucrema OromikeTvBaHHA nNaBana edeKTUBHMH De3vabTaT B npoueci i
dVHKUIOHVBaHHS. HeOOXinHO noaonaTH NPOGAEMHU. SKi BUHUKAIOTL B MpOLECI NiArOTOBKH MiANDUEMCTBA
00 BMPOBAaMKEHHA COMKETYBaHHSA. [X BUDILIEHHA 1aCTb MOXUIMBICTb MIANDHEMCTBY CKODHCTATHCS YCiMa
nepeearamu. ki Hanae GIOKETVBaHHS Ta B NiACVMKY 3a0e3neunTs foro ebekTHBHE VIIDaBIHHS.

Monanbiuux nochimkeHb noTpebve NHUTaHHA BUOODV MeToauk OloMXeTVBaHHA, WO 3abe3neqytoTh
edbekTBHE QYHKUIOHYBaHHS MiANPUEMCTBA B Cy4aCHHX YMOBaX rOCMOAaptOBaHHA.
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